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Abstract 

Marketing strategy plays a vital role in the growth and success of organizations by helping 

them attract customers, improve brand image, increase sales, and maintain competitive 

advantage in the market. This study focuses on analyzing the marketing strategies adopted by 

Hero MotoCorp with the objective of understanding how the company promotes its products 

and maintains its leadership position in the two-wheelers industry. The research examines 

various marketing strategies such as product strategy, pricing strategy, promotional activities, 

distribution network, customer relationship management, and digital marketing practices 

followed by Hero MotoCorp. The company is widely recognized for producing fuel-efficient, 

affordable, and reliable motorcycles and scooters suitable for different customer segments. 

The study also evaluates the impact of advertising campaigns, brand image, customer 

satisfaction, and after-sales services on customer buying behavior and market performance. 

The research is based on both primary and secondary data collected from customers, company 

reports, journals, websites, and automobile industry publications. The findings indicate that 

effective marketing strategies, strong distribution network, affordable pricing, product quality, 

and customer-oriented services significantly contribute to the success and market leadership 

of Hero MotoCorp. The study concludes that innovation, promotional activities, customer 

satisfaction, and strategic marketing practices play an important role in strengthening brand 

loyalty and achieving long-term business growth in the competitive automobile industry. 

Keywords: Marketing Strategy, Hero Motors, Marketing Management, Brand Strategy, 

Customer Relationship Management, Market Segmentation, Competitive Analysis, Consumer 

Behaviour, Promotional Strategies, Market Positioning.

I. INTRODUCTION 

Marketing strategy is an important aspect of 

business management that helps 

organizations achieve their goals by 

identifying customer needs, promoting 

products effectively, and maintaining 

competitive advantage in the market. In the 

automobile industry, marketing strategies 

play a significant role in attracting 

customers, increasing sales, strengthening 

brand image, and improving customer 

satisfaction. Companies adopt various 

marketing strategies such as product 

innovation, pricing policies, promotional 

activities, distribution channels, digital 

marketing, and customer relationship 

management to influence customer buying 

behavior and maintain market leadership. 

Effective marketing strategies help 

organizations understand market trends, 

customer preferences, and competitive 

conditions, which are essential for long-term 

business growth and sustainability. 

Hero MotoCorp is one of the leading two-

wheeler manufacturers in India, known for 

producing fuel-efficient, affordable, and 

reliable motorcycles and scooters suitable 

for different customer segments. The 

company has established a strong market 

position through innovative products, 

extensive distribution network, effective 

promotional campaigns, and customer-

oriented services. Hero MotoCorp focuses 

on quality, technology, affordability, and 

customer satisfaction to strengthen its brand 
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image and market performance. The 

company uses various marketing strategies 

including television advertisements, digital 

marketing, sponsorships, dealer networks, 

and after-sales services to attract and retain 

customers. This study focuses on analyzing 

the marketing strategies adopted by Hero 

MotoCorp and evaluating their impact on 

customer satisfaction, brand loyalty, and 

sales performance in the competitive two-

wheelers industry. 

Research Objectives 

➢ To study the concept and importance of 

marketing strategies in the two-

wheelers industry.  

➢ To analyze the marketing strategies 

adopted by Hero MotoCorp.  

➢ To examine the impact of product 

quality, pricing strategy, and 

promotional activities on customer 

buying behavior.  

➢ To evaluate the effectiveness of 

advertising and digital marketing 

strategies followed by Hero MotoCorp.  

➢ To study the role of brand image and 

customer satisfaction in improving 

sales performance.  

➢ To analyze the effectiveness of Hero 

MotoCorp’s distribution network and 

dealer services.  

➢ To examine customer perceptions 

regarding Hero MotoCorp motorcycles 

and scooters.  

➢ To understand the influence of after-

sales services and customer relationship 

management on customer loyalty.  

➢ To identify the strengths and 

weaknesses of Hero MotoCorp’s 

marketing strategies in the competitive 

automobile market.  

➢ To suggest suitable measures for 

improving marketing performance, 

customer satisfaction, and brand loyalty 

of Hero MotoCorp. 

Research Methodology 

➢ The study is based on a descriptive 

research design to analyze the 

marketing strategies adopted by Hero 

MotoCorp.  

➢ The research is analytical in nature as it 

involves interpretation and evaluation 

of marketing strategies, customer 

perceptions, and sales performance 

related to Hero MotoCorp products.  

➢ Both primary and secondary data were 

used for conducting the study.  

➢ Primary data was collected through 

questionnaires, personal interviews, 

and discussions with customers, dealers, 

and employees associated with Hero 

MotoCorp.  

➢ Secondary data was collected from 

company reports, automobile journals, 

books, websites, magazines, and 

research articles related to marketing 

strategies and the two-wheelers 

industry.  

➢ The study mainly focuses on analyzing 

product strategy, pricing strategy, 

promotional activities, distribution 

network, and customer relationship 

management practices of Hero 

MotoCorp.  

➢ Convenience sampling method was 

used for selecting respondents for the 

study.  

➢ A sample size of 50 customers was 

selected for collecting opinions 

regarding Hero MotoCorp marketing 

strategies and customer satisfaction.  

➢ The collected data was classified and 

organized systematically using tables 

and statistical methods.  

➢ Percentage analysis, comparative 

analysis, graphs, and charts were used 

for interpretation and presentation of 

data.  

➢ The study focused on analyzing factors 

such as brand image, advertisements, 

pricing, fuel efficiency, customer 

service, and promotional campaigns.  

➢ The research period covered the 

collection and analysis of customer 

responses and market information for 

selected months.  

➢ Graphs and charts were used for better 

understanding and visual representation 

of customer opinions and marketing 

performance.  

➢ The methodology helped in 

understanding the effectiveness of Hero 

MotoCorp’s marketing strategies in 
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influencing customer buying behavior 

and market position.  

➢ The study also focused on evaluating 

customer satisfaction, brand loyalty, 

and the impact of promotional activities 

on sales performance.  

➢ Certain limitations were faced during 

the study due to limited time, changing 

customer preferences, and restricted 

access to detailed company information.  

II. REVIEW OF LITERATURE 

Marketing strategy is considered one of the 

most important factors influencing business 

growth and competitive advantage in the 

automobile industry. Several researchers 

have emphasized that effective marketing 

strategies help organizations improve brand 

image, customer satisfaction, sales 

performance, and customer loyalty. 

Previous studies indicate that factors such as 

product quality, pricing strategy, 

promotional activities, fuel efficiency, 

advertisements, and after-sales services 

significantly influence customer buying 

behavior in the two-wheelers market. 

Researchers have also highlighted that 

companies using customer-oriented 

marketing approaches and innovative 

promotional strategies are able to strengthen 

their market position and improve customer 

retention. Effective marketing management 

helps organizations understand customer 

preferences, market trends, and competitive 

conditions, which are essential for long-term 

business success. 

Several studies conducted on the two-

wheelers industry reveal that brand image, 

affordability, mileage, and service quality 

are among the major factors affecting 

customer preferences and purchasing 

decisions. Research related to Hero 

MotoCorp indicates that the company has 

established a strong market presence 

through fuel-efficient products, extensive 

dealer network, attractive promotional 

campaigns, and customer-oriented services. 

Researchers have observed that Hero 

MotoCorp’s effective advertising strategies, 

digital marketing activities, sponsorships, 

and after-sales services positively influence 

customer satisfaction and brand loyalty. 

Literature also highlights that technological 

advancements, social media marketing, and 

customer relationship management play an 

important role in improving market 

performance and maintaining customer trust 

in the competitive automobile industry. The 

existing literature provides valuable insights 

into marketing strategies, customer behavior, 

brand management, and sales performance 

of Hero MotoCorp, forming a strong 

foundation for the present study. 

III. DATA ANALYSIS & 

INFERENCES 

 
Interpretation:  

The graph represents the major factors 

influencing customer purchase decisions 

towards Hero MotoCorp vehicles. The 

analysis shows that price and mileage are 

the most influential factors among 

customers. Customers also consider brand 

image, advertisements, and after-sales 

service before purchasing two-wheelers. 

The findings indicate that affordability and 

fuel efficiency play an important role in 

attracting customers towards Hero 

MotoCorp products. 

 
Interpretation:  

The graph shows the customer satisfaction 

level towards Hero MotoCorp vehicles and 

services. The majority of customers are 
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satisfied due to good mileage, affordable 

pricing, product durability, and reliable 

performance. The findings indicate that 

Hero MotoCorp has successfully maintained 

customer satisfaction and trust in the 

competitive two-wheelers market. 

 
Interpretation: 

 The graph represents the influence of 

advertisements and promotional campaigns 

on customer buying behavior. The analysis 

shows that most customers are influenced 

by television advertisements, social media 

marketing, and promotional offers. The 

findings suggest that effective advertising 

strategies positively impact customer 

awareness and purchasing decisions. 

 
Interpretation:  

The graph indicates that motorcycles are 

more preferred compared to scooters among 

Hero MotoCorp customers. Customers 

prefer motorcycles due to better mileage, 

affordability, durability, and suitability for 

daily transportation needs. The findings 

highlight the strong market demand for 

motorcycles in the two-wheelers industry. 

 
Interpretation: 

 The graph represents the most preferred 

product features among Hero MotoCorp 

customers. Mileage is the most preferred 

feature, followed by low maintenance cost 

and attractive design. Customers also 

consider safety features while purchasing 

two-wheelers. The findings indicate that 

Hero MotoCorp successfully satisfies 

customer expectations through fuel-efficient 

and cost-effective vehicles. 

IV. FINDINGS 

➢ Hero MotoCorp has successfully 

maintained a strong market position 

through effective marketing strategies 

and customer-oriented approaches.  

➢ Price and mileage are the major factors 

influencing customer purchase 

decisions towards Hero MotoCorp 

vehicles.  

➢ Customers highly prefer Hero 

MotoCorp vehicles due to fuel 

efficiency, affordability, and low 

maintenance cost.  

➢ Motorcycles are more preferred than 

scooters among customers because of 

better performance and suitability for 

daily transportation.  

➢ Brand image and product reliability 

positively influence customer trust and 

buying behavior.  

➢ Most customers are satisfied with the 

quality, durability, and performance of 

Hero MotoCorp vehicles.  

➢ Advertisements and promotional 

campaigns significantly influence 

customer awareness and purchasing 

decisions.  

➢ Television advertisements, digital 

marketing, and social media 

promotions help improve brand 

visibility and customer attraction.  

➢ Effective after-sales service and wide 

dealer network contribute positively to 

customer satisfaction and loyalty.  

➢ Customers value product quality, 

mileage, safety features, and attractive 

design while selecting two-wheelers.  

➢ Hero MotoCorp’s extensive 

distribution network helps improve 

product availability and market reach.  
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➢ Promotional offers and customer-

oriented marketing strategies increase 

customer engagement and sales 

performance.  

➢ Customer satisfaction leads to repeat 

purchases and strong brand loyalty 

towards Hero MotoCorp.  

➢ The company effectively uses 

marketing strategies to compete in the 

highly competitive two-wheelers 

industry.  

➢ Technological advancements and 

innovative product features improve 

customer perception and market 

performance.  

➢ The study indicates that effective 

marketing strategies play an important 

role in improving customer satisfaction, 

strengthening brand image, and 

achieving long-term business growth.  

V. CONCLUSION 

The study on the marketing strategy of Hero 

MotoCorp concludes that effective 

marketing strategies play a significant role 

in improving customer satisfaction, 

strengthening brand image, increasing sales 

performance, and maintaining competitive 

advantage in the two-wheelers industry. The 

analysis revealed that Hero MotoCorp has 

successfully attracted customers through 

affordable pricing, fuel-efficient vehicles, 

innovative products, extensive distribution 

network, and strong promotional activities. 

Customers highly prefer Hero MotoCorp 

vehicles due to their mileage, low 

maintenance cost, reliability, and product 

quality. The study also found that 

advertisements, digital marketing, and 

customer-oriented promotional strategies 

positively influence customer buying 

behavior and brand preference. Effective 

after-sales service, wide dealer network, and 

customer support services contribute 

significantly to customer satisfaction and 

loyalty. Overall, the study highlights that 

continuous product innovation, strategic 

marketing practices, quality service, and 

strong customer relationship management 

are essential for maintaining market 

leadership and achieving long-term business 

growth in the competitive automobile 

industry. 

➢ Marketing strategies play an important 

role in improving sales performance 

and brand image in the automobile 

industry.  

➢ Hero MotoCorp has successfully 

maintained strong market leadership 

through effective marketing strategies.  

➢ Price and mileage are the major factors 

influencing customer buying behavior 

towards Hero MotoCorp vehicles.  

➢ Customers prefer Hero MotoCorp 

vehicles due to fuel efficiency, 

affordability, and low maintenance cost.  

➢ Effective advertisements and 

promotional activities positively 

influence customer purchase decisions.  

➢ Digital marketing and social media 

campaigns improve customer 

awareness and brand visibility.  

➢ Most customers are satisfied with the 

quality, durability, and performance of 

Hero MotoCorp vehicles.  

➢ Wide dealer network and effective 

after-sales services contribute to 

customer satisfaction and loyalty.  

➢ Product innovation and technological 

advancements help improve market 

performance and customer preference.  

➢ Strong brand image and customer-

oriented services strengthen customer 

trust and repeat purchases.  

➢ Promotional strategies and customer 

relationship management practices 

improve customer retention and market 

competitiveness.  

➢ The study concludes that effective 

marketing management is essential for 

sustaining long-term growth and 

competitive advantage in the two-

wheelers industry.  

VI. Future Scope 

The future scope of the study on the 

marketing strategy of Hero Motors is broad, 

particularly with the rapid changes taking 

place in the automobile industry. The 

company can further strengthen its market 

position by focusing on changing customer 

preferences, emerging technologies, and 

evolving transportation needs. Continuous 
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market research can help Hero Motors 

identify new customer segments, understand 

buying behaviour, and develop products that 

meet the expectations of different age 

groups and income categories. 

Another important area of future 

development is digital marketing and 

customer engagement. Hero Motors can 

make greater use of social media platforms, 

digital advertising, influencer marketing, 

mobile applications, and personalized 

promotional campaigns to reach potential 

customers. Data analytics and artificial 

intelligence can also be used to understand 

customer preferences, predict purchasing 

patterns, and provide more personalized 

offers and services. 

The growing demand for electric and 

environmentally friendly vehicles also 

provides significant opportunities for Hero 

Motors. Future marketing strategies can 

focus on promoting electric mobility, 

improving customer awareness about 

electric vehicles, and communicating the 

economic and environmental benefits of 

adopting cleaner transportation. Expanding 

charging support, after-sales services, and 

customer education can further improve 

consumer confidence in new technologies. 

In the future, Hero Motors can also 

concentrate on strengthening customer 

relationship management and after-sales 

services. Loyalty programs, service 

reminders, online service booking, feedback 

systems, and quick complaint resolution can 

improve customer satisfaction and retention. 

Building long-term relationships with 

customers can help the company generate 

repeat purchases and positive word-of-

mouth promotion. 

Finally, future studies can examine the 

effectiveness of Hero Motors' marketing 

strategies through comparative analysis with 

competitors, customer satisfaction surveys, 

digital marketing performance, and regional 

market studies. Such research can provide 

deeper insights into market trends and help 

the company develop flexible and 

innovative marketing strategies. By 

continuously adapting to technological, 

economic, and consumer changes, Hero 

Motors can enhance its brand image, expand 

its market reach, and achieve sustainable 

growth. 
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