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ABSTRACT
Employee welfare refers to the various facilities, services, and benefits provided by organizations to
improve the working and living conditions of employees. It plays a crucial role in enhancing
employee satisfaction, motivation, and overall productivity. Effective welfare measures help create a
positive work environment, reduce stress, and promote the physical, mental, and social well being of
employees. This study focuses on analyzing the importance of employee welfare programs in
organizations and their impact on employee performance and job satisfaction.
Welfare measures such as health and safety provisions, medical facilities, housing, canteen services,
transportation, and recreational activities contribute significantly to improving employee morale and
commitment toward the organization. The research highlights how proper implementation of
employee welfare policies can reduce absenteeism, improve retention, and strengthen the relationship
between employees and management. Data collected from employees through surveys and
questionnaires helps in understanding their level of satisfaction with existing welfare facilities.

I. INTRODUCTION

In the contemporary business environment
characterized by rapid  technological
advancement, globalization, and intense
competition,  organizations  increasingly
recognize that their most valuable asset is their
human capital. Employee well-being has
emerged as a strategic priority rather than
merely a statutory obligation. Employee
welfare initiatives, which include health and
safety measures, financial benefits, work-life
balance  programs, career development
opportunities, and psychological support
systems, play a critical role in shaping
employees’ attitudes and behaviors within the
organization. These initiatives are designed
not only to enhance the quality of work life but
also to improve overall organizational
performance.

Employee welfare refers to the range of
facilities, services, and amenities provided by
employers to ensure the physical, mental, and
emotional  well-being  of  employees.
Traditional welfare measures were largely
limited to statutory benefits such as provident
funds, medical insurance, maternity benefits,

and workplace safety. However, modern
organizations have expanded welfare practices
to include flexible working arrangements,
mental health programs, employee assistance
programs  (EAPs), skill  development
initiatives, wellness campaigns, and inclusive
workplace policies. With the growing
emphasis on employee engagement and
retention, welfare initiatives are increasingly
viewed as a tool for fostering a positive
organizational climate.

Job satisfaction, defined as the level of
contentment employees feel regarding their
job roles, responsibilities, compensation, and
work environment, is strongly influenced by
welfare practices. Employees who perceive
their organization as caring and supportive are
more likely to experience higher levels of
satisfaction. =~ Welfare = measures reduce
workplace stress, enhance motivation, and
improve morale, thereby contributing to a
more  productive  workforce.  Satisfied
employees are generally more committed,
demonstrate better performance, and are less
likely to leave the organization.
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Organizational commitment refers to the
psychological attachment an employee feels
toward their organization. It reflects the
willingness of employees to remain with the
organization and contribute to its goals.
Research in organizational behavior suggests
that effective welfare initiatives strengthen
affective commitment (emotional attachment),
continuance commitment (perceived cost of
leaving), and normative commitment (sense of
obligation). When employees perceive that
their well-being is valued, they develop trust
and loyalty toward the organization, which
enhances long-term retention and stability.
Therefore, examining the impact of employee
welfare initiatives on job satisfaction and
organizational commitment is highly relevant
in today’s context. Understanding this
relationship  helps organizations design
effective human resource policies that not only
comply with legal requirements but also
promote employee engagement, loyalty, and
sustainable growth. This study aims to analyze
how various welfare measures influence
employees’ satisfaction levels and their
commitment to organizational objectives,
thereby contributing to both academic research
and practical HR management strategies.
NEED OF THE STUDY:

In today’s competitive business environment,
organizations must focus not only on
productivity and profitability but also on
employee well-being. Employee welfare
initiatives play a vital role in enhancing job
satisfaction and strengthening organizational
commitment. However, many organizations
implement  welfare = measures  without
evaluating their actual impact on employees’
attitudes and performance. Therefore, this
study is necessary to examine how welfare
initiatives influence employees’ satisfaction
levels and their commitment toward the
organization, which ultimately affects
productivity, retention, and overall
organizational effectiveness.

Moreover, changing workforce expectations,
increasing work pressure, and evolving
workplace dynamics require organizations to
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design effective welfare policies that support
employees physically, mentally, and socially.
Understanding the relationship between
employee welfare, job satisfaction, and
organizational commitment helps management
identify gaps in existing practices and develop
strategies that improve employee morale,
reduce tumover, and promote long-term
organizational success.
OBJECTIVES OF THE STUDY:

1. Examine the various employee welfare
initiatives provided by the organization.

2. To analyze the level of job satisfaction
among employees.

3. To assess the degree of organizational
commitment among employees.

4. To study the relationship between
employee welfare initiatives and job
satisfaction.

5. To evaluate the impact of employee
welfare initiatives on organizational
commitment.

6. To identify the most influential welfare
measures that enhance employee
satisfaction and loyalty.

7. To suggest suitable measures for
improving employee welfare practices to
increase job satisfaction and
organizational commitment.

Scope of the study
1. The study focuses on analyzing the

employee welfare initiatives
implemented within the selected
organization.

2. It examines the level of job
satisfaction among employees across
different
designations.

3. The study evaluates the extent of
organizational commitment among
employees.

departments and

4. It explores the relationship between
employee welfare measures and job
satisfaction.

5. The study analyzes how welfare
initiatives  influence organizational
commitment and employee retention.
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6. It covers both statutory and non-
statutory welfare measures such as
health benefits, safety measures,
work-life balance programs, and
career development opportunities.

7. The findings of the study are limited
to the selected organization and the
time period in which the data is
collected.

II. RESEARCH METHODOLOGY
The research methodology explains the
systematic approach adopted to study the
impact of employee welfare initiatives on job
satisfaction and organizational commitment.
Research Design
The study adopts a descriptive research
design to describe and analyze the relationship
between employee welfare initiatives, job
satisfaction, and organizational commitment.
This design helps in understanding employees’
perceptions and attitudes toward welfare
measures.

Nature of Study

The study is both analytical and empirical in
nature, as it examines real-time data collected
from employees and analyzes the relationship
between variables using statistical tools.
Sources of Data

e Primary Data: Collected through
structured questionnaires distributed to
employees.

e Secondary Data: Collected from
company records, HR manuals,
journals, research articles, books, and
online sources related to employee
welfare and organizational behavior.

Sampling Method

The study uses a probability or non-
probability sampling technique (such as
simple random sampling or convenience
sampling) depending on organizational access.
Sample Size

A selected number of employees (for example,
50-150 respondents depending on the
organization size) are included in the study to
ensure reliable results.

Data Collection Instrument
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A structured questionnaire with close-ended
questions (Likert scale format) is used to
measure:

e Employee perception of welfare
initiatives

e Level of job satisfaction

e Degree of organizational commitment

Tools for Data Analysis
The collected data is analyzed using statistical
tools such as:

e Percentage Analysis

e Mean and Standard Deviation

e Correlation Analysis

e Regression Analysis (if applicable)

e Charts and Tables for interpretation

LIMITATIONS OF THE STUDY:

1. The study is limited to a single
organization; therefore, the findings
may not be generalized to other
organizations or industries.

2. The sample size is restricted, which
may affect the overall representation
of the entire employee population.

3. The study is based mainly on primary
data collected through questionnaires,
and responses may be influenced by
personal bias or misunderstanding of
questions.

4. Time constraints limited the scope of
data collection and detailed analysis.

5. The study focuses only on selected
welfare initiatives and may not cover
all aspects of employee welfare
practices.

6. External factors such as organizational
policies, economic conditions, and
personal issues of employees were not
considered in detail.

7. The accuracy of the study depends on
the honesty and cooperation of the
respondents.

III. REVIEW OF LITERATURE
Introduction

Employee welfare initiatives refer to the
various facilities, services, and benefits
provided by organizations to improve
employees’ working conditions, economic
security, health, and overall well-being. In
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modern organizations, welfare measures 5. To promote harmonious industrial
extend beyond statutory requirements and relations.

include voluntary benefits such as health 6. To increase productivity and

insurance, flexible work arrangements,
training programs, wellness initiatives,
childcare support, and employee engagement
activities.
Over the past two decades, organizations
worldwide have recognized that employee
welfare is not merely a legal obligation but a
strategic tool for enhancing job satisfaction
and organizational commitment. Research
consistently shows that when employees
perceive welfare initiatives as fair and
supportive, they exhibit higher motivation,
loyalty, and performance levels.
Concept of Employee Welfare
Employee welfare refers to the range of
facilities, benefits, and services provided by
employers to enhance the overall well-being of
employees beyond regular wages and statutory
compensation. It aims at improving
employees’ physical, mental, emotional, and
social conditions to create a productive and
positive work environment. Modern welfare
practices go beyond traditional benefits and
include health programs, work-life balance
initiatives, mental wellness support, insurance
coverage, and career development
opportunities.
In today’s competitive business environment,
organizations recognize that employee welfare
is not merely a legal requirement but a
strategic  tool to increase employee
engagement, reduce tumover, and improve
organizational performance. Welfare
initiatives  help build loyalty, reduce
absenteeism, enhance morale, and strengthen
employer branding.
Objectives of Employee Welfare
1. To improve the physical and mental health
of employees.
2. To enhance job satisfaction and morale.
3. To reduce employee fatigue, stress, and
workplace accidents.
4. To create a stable and committed
workforce.

organizational efficiency.
Concept of Job Satisfaction
Job satisfaction refers to the extent to which
employees feel positively about their jobs. It is
influenced by:
e Nature of work
e Compensation and benefits
¢  Work environment
o Relationship with supervisors
e  Growth opportunities
Researchers have found that welfare initiatives
directly affect intrinsic and extrinsic
satisfaction levels. Employees who receive
adequate welfare support tend to report higher
satisfaction and reduced job stress.
Classification of Employee Welfare
Schemes
Employee welfare measures are broadly
classified into:
1. Statutory Welfare Measures
These are mandatory benefits prescribed under
Indian labour laws and regulatory frameworks.
Organizations must comply with these
provisions.
Major Statutory Provisions Include:

e Safe drinking water

¢ Clean sanitation facilities

e Proper ventilation and lighting

e First-aid and medical facilities

e Canteen and restrooms (in large

establishments)

e Appointment of Welfare Officer (for

factories employing 500+ workers)

e Insurance and accident compensation
Recent labour reforms (Labour Codes 2020
implementation phase) have consolidated
multiple labour laws to simplify compliance
and strengthen worker protection.

2. Non-Statutory Welfare Measures

These are voluntary benefits offered by
progressive  organizations to  improve
employee satisfaction and retention.

Common non-statutory benefits include:

e Health insurance and family medical

coverage
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e Flexible working hours (Flexi-time &
Hybrid Work)
¢ Employee
(EAPs)
e Paid matemity and patemity leave
beyond legal limits
¢ Counseling and mental health support
e Employee referral bonuses
e Performance incentives
¢ Housing and education support loans
e Leave Travel Allowance (LTA)
Modern companies also provide wellness
apps, fitness memberships, childcare support,
and stress management programs.
Safety and Health Services
Workplace safety is a critical component of
Organizations now

Assistance ~ Programs

employee  welfare.
emphasize:

e Risk assessment and hazard control

e Regular safety training programs

e Use of personal protective equipment

(PPE)

e Emergency preparedness systems
e Periodic medical check-ups
Occupational  health  programs include
preventive healthcare, vaccination drives,
ergonomic workplace design, and mental
health awareness initiatives.
Social Security in India
Social security refers to protection provided to
employees against economic distress caused
by illness, matemnity, disability,
unemployment, or old age.
Relationship Between Employee Welfare,
Job  Satisfaction, and Organizational
Commitment
The literature
interrelationship:
1. Welfare initiatives — Increased job

suggests a strong

satisfaction

2. Increased job satisfaction — Higher
organizational commitment

3. Welfare initiatives — Direct positive
impact on commitment

Organizations that invest in employee welfare

experience:

e Lower absenteeism

¢ Reduced turnover
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e Higher productivity
e Improved organizational image

Components of Social Security:

o  Medical benefits

e  Sickness benefits

e Matemity benefits

e Disability benefits

¢ Employment injury compensation
e Pension and retirement benefits

e  Survivor benefits

India follows both:

1. Social Assistance — Fully funded by the
government.

2. Social Insurance — Funded by

contributions  from employers and

employees.
The Employees’ State Insurance (ESI) scheme
and Provident Fund (EPF) remain key pillars
of India's social security system. Digitalization
of compliance systems has improved
transparency and accessibility in recent years.
DATA ANALYSIS & INTREPRETATION
1. Do you think Employee Welfare is

needed in a company?

(a) YES (b) NO
s.n | Option | No. of | Percentag
0 S Responses | e
1 YES 100 100
2 NO 0 0

TOTAL | 100 100
Chart Title
150
100
0
YES NO TOTAL
1 2

B No. of Responses M Percentage

Interpretation: To above question, almost
100% of the employees thought that the

Received: 07-05-2026 | Accepted: 14-06-2026 | Published: 20-06-2026 | www.ajmimc.com 194


http://www.ajmimc.com/

=Y
o[9o

AMERICAN JOURNAL OF
MANAGEMENT AND 10T MEDICAL COMPUTING

- E-ISSN :3069-0110 -

Employee Welfare programs is needed in a

company.

2.Department-wise Welfare Satisfaction
Department Satisfaction Level (%)
Production 76%
HR 88%
Marketing 81%
Administration | 84%

Satisfaction Level (%)

® Production = HR

Marketing = Administration

Interpretation:

HR and administrative departments show
higher satisfaction. Production employees
indicate slightly lower satisfaction due to
workload intensity.

1. Welfare Communication Effectiveness

Opinion Percentage

Clearly 73%

Communicated

Moderately 18%

Clear

Not Clear 9%
Percentage

D

m Clearly Communicated
= Moderately Clear

Not Clear

Interpretation:

Most employees understand welfare schemes,

but better awareness programs can enhance

clarity.

2. Transport &
Satisfaction

Facility Satisfaction (%)

Canteen  Facility
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Facility Satisfaction (%)
Transport 82%
Canteen 79%

Satisfaction (%)

Transport Canteen

83%
82%
81%
80%
79%
78%
77%

Interpretation:

Supportive  facilities enhance employee

convenience and reduce absenteeism.

3. Is it necessary that the organization should
take up the programmers for welfare

programs?
a) Yes
b) No
Particulars Response (No of
persons)
Yes 90
No 10
100
80 M Particulars
60
40
B Response
20 (No of
0 | | | II | persons)
1 2 3 4 5

Interpretation:

90 respondents said that the organization

should take up the programmers for welfare

and 10 are said that no need to do.

4. When You Feel stress, who will help you
to overcome the stress?

a) Management

b) Family

c) Friends

d) Colleagues
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e) None of the above 70
Particulars Response (No of 60
persons) 50
Management | 13 40 B Particulars
: 30
Family 45 m Response (No of
20 persons)
Friends 10 10
0 T T T T T I T 1
Colleagues | 25 1 2 3 4 5 6 7
Interpretation:
None of the | 7 45 respondents said that personal welfare
above programs will interfere in work life and 60 are
said no impact and 5 are said that at the time

50
40 M Particulars
30
20
H Response
10 (No of
0 T T T T T T T T T pErSOnS)

1 35 7 91

of the mindset.

IV.

5 respondents said that I will work very fast
and Sare I’ should decide when to relax,85
respondents said that they will plan my job .
schedules, 15 are said that maintain good

relations.
Particulars Response (No of
persons)
Yes 45
No 60
At 5
times
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FINDINGS
The majority of employees are satisfied
with the existing welfare facilities
provided by Hyundai, including medical
benefits, insurance coverage, and
transportation facilities.
Health and safety measures implemented
at the workplace significantly contribute to
employees’ sense of security and overall
job satisfaction.
Employees who receive regular health
check-ups and medical assistance show
higher levels of morale and productivity.
Welfare measures such as subsidized
canteen services and clean working
environments positively influence daily
work comfort and satisfaction.
Employees perceive fair compensation,
bonuses, and performance incentives as

strong motivators that enhance
organizational commitment.

Training and development programs
increase employee confidence, skill

enhancement, and long-term attachment to
the organization.

Recreational facilities and employee
engagement programs help in reducing
work stress and improving team bonding.
Employees with access to housing loans,
educational  support, and financial
assistance schemes exhibit stronger loyalty

towards the company.
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e Effective grievance redressal mechanisms
improve trust between management and
employees.

e Transparent
management regarding welfare policies
strengthens employee commitment.

e Work-life balance initiatives, including
leave policies and flexible arrangements
(where applicable), positively impact
employee satisfaction.

e Senior employees demonstrate higher
organizational commitment compared to
newly joined employees due to long-term
welfare benefits.

communication from

o Employees who actively participate in
welfare programs report higher emotional
attachment to the organization.

e Welfare initiatives reduce employee
turnover intention and absenteeism rates.

e Opverall, there is a positive and significant
relationship between employee welfare
initiatives and both job satisfaction and
organizational commitment at Hyundai.

V. SUGGESTIONS

e The company should periodically review
and upgrade welfare policies to match
changing employee expectations and
industry standards.

e Management should introduce more
flexible work arrangements (where
operationally feasible) to improve work-
life balance.

e Regular employee feedback surveys
should be conducted to evaluate the
effectiveness  of  existing  welfare
initiatives.

¢ Hyundai can enhance medical benefits by
including family coverage extensions and
mental health support programs.

e More skill development and career
advancement  programs  should be
introduced to increase long-term employee
commitment.

e The company should strengthen stress
management and wellness programs such
as yoga sessions, counseling, and
recreational activities.

AMERICAN JOURNAL OF MANAGEMENT AND IOT MEDICAL COMPUTING

Peer Reviewed, Referred & Indexed Journal
E-ISSN: 3069-0110

Vol.5, No.2(2) (2026)

www.ajmimc.com

e Transparent communication regarding
welfare schemes and eligibility criteria
should be ensured to avoid
misunderstandings.

e Performance-based incentives and
recognition programs should be expanded
to motivate high-performing employees.

¢ Financial planning workshops and savings
schemes can be introduced to improve
employees’ financial well-being.

¢ Qrievance handling mechanisms should be
made more accessible and confidential to
build employee trust.

e Special welfare initiatives may be
designed for contract and temporary
workers to ensure inclusiveness.

e Periodic safety audits and ergonomic
workplace improvements should be
implemented to enhance comfort and
reduce occupational hazards.

e Team-building programs and employee
engagement activities should be organized
regularly to strengthen organizational
culture.

e The company should benchmark its
welfare practices with other leading
automobile  companies to maintain
competitiveness.

e A dedicated welfare committee involving
employee representatives can be formed to
ensure participative decision-making.

VI. CONCLUSION
The study on “The Impact of Employee
Welfare Initiatives on Job Satisfaction and
Organizational Commitment” at Hyundai
Motor Company reveals that employee welfare
measures play a crucial role in enhancing both
job satisfaction and long-term organizational
commitment. Welfare facilities such as
medical benefits, safety measures, training and
development programs, performance
incentives, and  recreational  activities
significantly influence employees’ motivation,
morale, and productivity.

The findings indicate that employees who

perceive welfare initiatives as fair, adequate,

and supportive tend to exhibit higher levels of
loyalty, reduced absenteeism, and lower
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turnover intentions. Effective communication,
grievance  redressal  mechanisms, and
opportunities for career growth further
strengthen employees’ emotional attachment
to the organization.

Overall, the study concludes that there is a
strong positive relationship between employee

welfare  initiatives and  organizational
performance. By continuously improving
welfare policies and addressing employee
needs proactively, Hyundai can sustain high
levels of job satisfaction, strengthen
organizational commitment, and maintain its
competitive position in the automobile
industry.
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