AMERICAN JOURNAL OF MANAGEMENT AND IOT MEDICAL COMPUTING
Peer Reviewed, Referred & Indexed Journal

E-ISSN: 3069-0110

Vol.5,No.2(2) (2026)

www.ajmimc.com

AMERICAN JOURNAL OF
MANAGEMENT AND 10T MEDICAL COMPUTING

THE ROLE OF CASH MANAGEMENT IN CORPORATE FINANCE:

TECHNIQUES FOR EFFECTIVE CASH FLOW MONITORING AND
CONTROL AT ULTRATECH CEMENT LIMITED

'N. Shwetha, > Neeli Akshaya
I Associate Professor, > MBA Student
Department of MBA
Sree Chaitanya College of Engineering, Karimnagar

ABSTRACT
Cash management plays a vital role in corporate finance as it ensures the efficient utilization and
control of a company’s financial resources. Effective cash management helps organizations maintain
adequate liquidity, meet short-term obligations, and support smooth operational activities. The
primary objective of cash management is to optimize cash inflows and outflows while minimizing
idle cash balances and financial risks. This study focuses on the role of cash management in corporate
finance and examines various techniques used for effective cash flow monitoring and control. It
highlights key practices such as cash budgeting, cash forecasting, receivables and payables
management, and the use of modern financial tools for tracking cash movements.
Proper monitoring of cash flows enables organizations to make informed financial decisions, improve
liquidity management, and enhance overall financial stability. The research also emphasizes the
importance of internal control systems and strategic planning in maintaining efficient cash flow
management. By adopting systematic cash management techniques, companies can reduce financial
uncertainties, ensure timely payments, and maximize profitability. The findings of the study suggest
that effective cash management practices significantly contribute to improved financial performance
and long-term sustainability of corporate organizations.

I. INTRODUCTION lead to idle funds and lower returns, while
Cash management is a central function in insufficient cash can result in missed
corporate finance that focuses on planning, opportunities and  reputational ~ damage.

monitoring, and controlling cash flows to Corporate finance therefore emphasizes the

ensure that an organization maintains adequate
liquidity while maximizing profitability. In the
modern business environment, companies
operate in highly dynamic markets where cash
inflows and outflows occur continuously.
Effective cash management helps firms meet
their short-term obligations, avoid financial
distress, and make timely investment
decisions. It also supports operational
efficiency by ensuring that funds are available
for day-to-day activities such as purchasing
raw materials, paying wages, and settling
creditor dues.

The importance of cash management has
increased due to globalization, technological
advancements, and competitive pressures.
Firms must carefully balance liquidity and
profitability because excess cash holdings may

use of systematic techniques to forecast cash
requirements, monitor actual cash movements,
and control deviations from planned cash
positions. Tools such as cash budgeting, cash
flow forecasting, working capital analysis, and
ratio analysis play a vital role in evaluating a
firm’s liquidity position and financial stability.
Moreover, effective cash flow monitoring
enables management to identify seasonal
fluctuations, manage receivables and payables
efficiently, and optimize the use of short-term
financing options. It also supports strategic
decision-making by providing accurate and
timely financial information. With the
integration of digital banking, enterprise
resource planning systems, and real-time
reporting tools, organizations can achieve
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greater transparency and control over their
cash resources.

In this context, cash management is not merely
an accounting function but a strategic financial
activity that contributes to overall corporate
performance. Proper planning, systematic
monitoring, and disciplined control of cash
flows help organizations maintain solvency,
improve operational effectiveness, and
enhance shareholder  value. Hence,
understanding the role of cash management
and the techniques used for effective cash flow
monitoring and control is essential for sound
corporate financial management.

NEED OF THE STUDY

The need for studying cash management arises
from the critical role cash plays in the daily
operations and financial stability of an
organization. Efficient cash management
ensures that a business can meet its short-term
obligations, avoid insolvency, and maintain
operational continuity. Many firms, especially
small and medium enterprises, struggle not
due to a lack of profitability but due to poor
liquidity and unplanned cash flows. This study
is essential to understand the techniques
businesses use to monitor, control, and
optimize their cash inflows and outflows. It
helps identify gaps in current practices and
explores how advanced financial tools and

banking services can improve liquidity
management. Moreover, in a volatile
economic  environment, effective cash
management contributes to risk mitigation and
enhances decision-making. The study is
particularly relevant as businesses strive to
maintain financial discipline and resilience in
the face of market uncertainties and rising
operational costs.
OBJECTIVES OF THE STUDY
e To analyze the effectiveness of current
cash flow practices within an
organization
e To identify challenges and risks in
maintaining optimal cash levels
e To evaluate methods used for cash
budgeting and forecasting
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e To assess the impact of cash
management on overall financial
performance

e To recommend  strategies  for
improving liquidity and minimizing
idle cash

SCOPE OF THE STUDY

The scope of this study on cash management
encompasses the analysis of various
techniques, tools, and strategies used by
organizations to manage their cash resources
effectively. It focuses on key aspects such as
cash flow forecasting, receivables and
payables management, liquidity maintenance,
and the utilization of surplus cash. The study
extends to both traditional and modern
methods of cash management, including the
role of digital banking, automation, and
financial software in improving efficiency.
This research covers organizations across
different sectors, with an emphasis on small
and medium enterprises where cash
management is often a critical challenge. It
explores internal financial practices, banking
relationships, and investment options for idle
funds. The study also examines the impact of
effective cash management on a firm's
financial performance, creditworthiness, and
long-term sustainability. By doing so, it
provides a comprehensive understanding of
how businesses can enhance their liquidity and
strengthen overall financial control.

II. RESEARCH METHODOLOGY
The study of cash management explores how
organizations effectively plan, monitor, and
control cash flows to ensure liquidity,
profitability, and operational efficiency. It
involves analyzing cash inflows and outflows,
forecasting, budgeting, and optimizing cash
reserves to meet short-term obligations and
support strategic financial goals.

Primary data

Primary data will be collected through
structured questionnaires and interviews with
finance managers and accountants in selected
organizations. This data provides firsthand
insights into practical cash management

Received: 07-05-2026 | Accepted: 14-06-2026 | Published: 20-06-2026 | www.ajmimc.com 92


http://www.ajmimc.com/

o~

AMERICAN JOURNAL OF
MANAGEMENT AND 10T MEDICAL COMPUTING

— E-ISSN :3069-0110 -

practices, challenges faced, and strategies
adopted to maintain effective liquidity and
financial stability.

Secondary data

Secondary data will be gathered from financial
reports, academic journals, books, and industry
publications. This helps in understanding
theoretical frameworks, benchmarking best
practices, and reviewing past studies related to
cash management to support and validate
primary findings.

Sampling method:

Stratified random sampling will be used to
ensure that participants are selected from
different types and sizes of organizations,
providing a representative understanding of
cash management practices.

Sample size:

100 people will be selected for this study to
obtain comprehensive and diverse insights

across various industries.
LIMITATIONS OF THE STUDY

e The study is limited to selected
organizations and may not represent
the cash management practices of all
industries.

e Data collected through surveys and
interviews may be subject to
respondent bias, affecting the accuracy
of the findings.

e Rapid changes in financial technology
may render some of the studied cash
management techniques outdated or
less effective.

e The study focuses primarily on short-
term cash management and does not
cover long-term investment or capital
budgeting decisions.

e Limited access to confidential
financial data may restrict the depth of
analysis regarding cash flow patterns
and intemal controls.

III. LITERATURE SURVEY

Dr. R. Sureka Ravi (2025) Cash management
is a critical component of financial
management that ensures a company's
liquidity, operational efficiency, and financial
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stability. This study examines the cash
management practices at Del Monte Foods
Private Limited, a prominent player in the food
and beverage industry. The objective is to
analyse the company's strategies for managing
cash flows, maintaining optimal cash balances,
and ensuring timely payments and collections.
The research explores key components such as
cash inflows from sales, cash outflows for
operational and capital expenses, and short-
term investments. Tools and techniques used
by Del Monte to forecast cash flows, manage
working capital, and optimize liquidity are
evaluated. The study also assesses how cash
management  impacts the  company's
profitability and decision-making. Through
data analysis and review of financial
statements, the study identifies the
effectiveness of Del Monte's cash management
practices, highlights challenges, and provides
recommendations for improvement. The
findings emphasize the importance of efficient
cash management in enhancing operational
efficiency and ensuring sustainable growth in a
competitive industry.

Yeswanth Kumar (2024) Cash management
is a crucial function for banking institutions to
ensure liquidity, operational efficiency, and
financial stability. This research paper
investigates the cash management practices
within State Bank of India (SBI), one of the
largest public sector banks in India. Through a
combination of qualitative and quantitative
research methods, the study examines various
aspects of cash management, including cash
handling procedures, liquidity management
strategies, cash forecasting techniques, and the
integration of technology. The findings
contribute to understanding SBI's cash
management effectiveness and provide
recommendations  for  optimizing cash
utilization and operational efficiency.
M.CHAITANYA (2024) Cash management
means the management of liquidity in order to
meet their day-to-day commitment. The result
of poor focus on cash management often
means that the financial assets are bound. The
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management of liquidity is not something new
but cash management is a modern way of
doing that. Cash management is very broad
subject which involves many factors, this
paper focus on examine how the liquidity is
managed in Ultratech Cements, in order to
improve the liquidity  through cash
management thinking. Ultratech Cements is
located cement company firm located in
Tadipatri.

Ashish Kaushal (2024) The term "cash flow"
refers to the monthly monetary inflow and
outflow of a business. When customers buy a
company's products or services, that's when
the money comes in. If customers do not pay
when they are supposed to, any of the money
coming in from receivables will be delayed.
Paying bills like rent or a mortgage, monthly
loan payments, taxes, and other accounts
payable are all examples of costs that eat away
at your company's cash flow. The purpose of
this research is to learn how a company's
solvency and financial performance are
affected by its cash management practices.
Many people consider cash to be a company's
most important asset since it helps with short-
term liquidity, reduces financial risks, and
maximises operational efficiency. This study
takes a quantitative method to analyse how
different cash management strategies affect

important financial indicators. It aims to shed
light on how these practices affect a firm's
solvency and financial performance.

PREETHAM PAIDIPALLY (2023) Cash
management means the management of
liquidity in order to meet their day-to-day
commitment. The result of poor focus on cash
management often means that the financial
assets are bound. The management of liquidity
is not something new but cash management is
a modern way of doing that. Cash management
is a very broad subject which involves many
factors, this paper will focus on examine how
the liquidity is managed in Ultratech Cements,
in order to improve the liquidity through cash
management thinking. Ultratech Cements is a
local cement company firm located in
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Tadipatri. This paper will examine the firm's
liquidity with focus on payment/payout
routines, liquidity management, short-term
financing and the connection between
accounts receivables and payables.

IV.  FINDINGS, SUGGESTION

AND CONCLUSION

FINDINGS

e The trend analysis of inventories
revealed a consistent increase year-
over-year. The inventory value for
2023-24 was significantly higher,
indicating enhanced resource stocking
and possible expansion in operations.

e There was a notable increase in sundry
debtors, especially in the last two
years (2023-24 and 2024-25). This
suggests either increased credit sales
or delayed collections, affecting
liquidity.

e The cash and bank balances saw
substantial growth in  2024-25,
implying better liquidity management
or accumulation of idle funds, possibly
due to higher inflows or reduced
operational spending.

e The loans and advances spiked in
2023-24 but declined in 2024-25. This
pattern indicates irregularities in credit
disbursement or recovery practices,
suggesting the need for closer
monitoring.

e Current liabilities surged in the final
years of the study. This may be due to
increased borrowings or operational
obligations, which raises concerns
about short-term debt pressure.

e There was a steady and significant
increase in current assets, especially
from 2022-23 onward. This reflects
improved asset acquisition or
accumulation of financial resources to
support operations.

e The trend and ratio analyses suggest
SBI has taken measures to strengthen
liquidity and short-term asset control.
However, rising liabilities and sundry
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debtors highlight potential stress areas
requiring strategic intervention.

SUGGESTIONS
e Implement Robust Receivables
Monitoring

SBI should strengthen its credit
control and collection policies to
reduce the rising trend in sundry
debtors and improve cash inflows.

e Optimize Inventory Levels
Regular review of inventory turmover
and procurement planning can help
avoid overstocking, thus freeing up
working capital for other productive
uses.

e Maintain a Balanced Cash Reserve
Strategy
The recent surge in cash and bank
balances indicates improved liquidity;
however, 1idle cash should be
strategically invested in short-term,
low-risk instruments to maximize
returns.

e Standardize Loan and Advance
Disbursement
To prevent irregularities in loan
trends, SBI must adopt a standardized
policy for sanctioning and disbursing
advances, backed by rigorous credit
assessments.

e Control Escalation of Current
Liabilities
With liabilities increasing, the bank
should negotiate better payment terms
with suppliers and ensure timely
payments to prevent accumulation of
dues.

e Leverage Technology for Cash Flow
Forecasting
Use advanced forecasting tools and
financial software to improve the
accuracy of cash flow predictions and
enable real-time decision-making.

e Strengthen Internal Controls and
Risk Assessment
Regular audits and a strong risk
management framework are essential

AMERICAN JOURNAL OF MANAGEMENT AND IOT MEDICAL COMPUTING

Peer Reviewed, Referred & Indexed Journal
E-ISSN: 3069-0110

Vol.5,No.2(2) (2026)

www.ajmimc.com

to detect anomalies early and maintain
sound cash handling processes.
e Invest in Training for Finance
Teams
Continuous professional development
for finance personnel will ensure
awareness of best practices in cash
management and use of digital tools.
e Promote Digital Transactions for
Efficiency
Encouraging digital banking and
automation can further streamline cash
management and reduce manual
intervention errors.
e Review and Revise Cash
Management Policy Periodically
An annual review of the cash
management strategy ensures
alignment with changing market
conditions and organizational goals.
CONCLUSION
Effective cash management plays a vital role
in strengthening the financial stability and
operational efficiency of an organization. It
ensures that a firm maintains sufficient
liquidity to meet its short-term obligations
while also utilizing surplus funds in a
productive manner. Proper planning and
control of cash flows help businesses avoid
situations of cash shortages and idle balances,
thereby improving overall financial
performance. In corporate finance, the ability
to monitor and manage cash effectively is
closely linked with working capital efficiency,
profitability, and risk reduction.
The use of systematic techniques such as cash
budgeting, cash flow forecasting, receivables
and payables management, and liquidity ratio
analysis enables firms to maintain better
control over their financial resources. These
tools help management anticipate future cash
needs, identify potential gaps, and take timely
corrective actions. Continuous monitoring of
cash movements also improves decision-
making by providing accurate and real-time
financial information. This allows companies
to plan investments, manage operational
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expenses, and arrange short-term financing in
a more efficient manner.

Moreover, technological developments such as
automated accounting  systems, digital
payments, and real-time reporting have
enhanced the effectiveness of cash flow

monitoring. These systems  increase
transparency, reduce errors, and support faster
financial analysis. As a result, organizations
can respond quickly to changing market
conditions and maintain financial flexibility.
In the long run, efficient cash management
contributes to corporate solvency,
creditworthiness, and sharcholder confidence.
It not only supports smooth day-to-day
operations but also enables firms to pursue
growth opportunities without facing liquidity
constraints. Therefore, cash management
should be treated as a strategic function rather
than a routine financial activity. A well-
structured cash management system ensures
optimal utilization of funds, strengthens
financial control, and supports sustainable
corporate growth. Hence, adopting effective
techniques for cash flow monitoring and
control is essential for sound corporate
financial management
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